TASK TIMELINE OF NORTHEASTERN ILLINOIS
REGIONAL WATER SUPPLY PLANNING PROCESS

2006 2007 2008 2009
ACTIVITY / TASK / DELIVERABLE WHO Q1 Q2 | Q3 Q4 Q1 Q2 @3 @4 Q1 Q2| Q3 Q4 @1 Q2 | Q3 | Q4
Governor issues executive order 2006-01 to
develop a comprehensive, statewide water supply | Governor’s
planning and management strategy Office
The Department of Natural Resources (IDNR) IDNR - OWR,
Office of Water Resources (OWR) and State SWS
Water Survey (SWS) were designated oversight
agencies
The State of Illinois charged CMAP with CMAP
directing the northeastern Illinois region’s water
supply planning initiative
CMAP hosts Open Forum, November 17, 2006 to | CMAP
launch 3-year initiative and uses it to identify
priority issues within stakeholder groups and
possible RSWPG members
First meeting, Jan 23, 2007, of RWSPG at CMAP | CMAP hosts
where all RWSPG members are present (Purpose | RWSPG
is orientation and overview for next 2.5 years)
TASK #1A IN SCOPE OF WORK DOCUMENT | CMAP staff &
Convene, Facilitate and Lead the RWSPG RWSPG
meetings (Establish structure, timeline, schedule)
TASK #1B IN SCOPE OF WORK DOCUMENT | CMAP
Convene a meeting, March 2007, to review initial | convene mtg
meetings, structure of RWSPG, and overall with IDNR-
progress to date. OWR, SWS,
and State
Geological
Survey
TASK #2A IN SCOPE OF WORK DOCUMENT | CMAP in
Estimate Water-Demand Scenarios to 2050 (To coordination
be completed 2™ Qtr, 2008) with RWSPG
1

Chicago Metropolitan
Agency for Planning




2006 2007 2008 2009
# ACTIVITY / TASK / DELIVERABLE WHO Q1 | Q2 | Q@3 Q4 | Q1| Q2 Q3 Q4 Q@1 Q2 | @3 | Q4 | Q1| Q2| Q3 | Q4

9 TASK #2B IN SCOPE OF WORK CMAP
DOCUMENT convene a
Convene a meeting, March 2008, to review meeting with
accomplishments of TASK #2A — Water- IDNR-OWR,
Demand Scenarios to 2050 (This is a required | IL State
annual reporting meeting for the project to Surveys
insure future funding)

10a | TASK #3A IN SCOPE OF WORK CMAP and
DOCUMENT RWSPG
Study water supply/demand management
options.

10b | TASK #3A IN SCOPE OF WORK CMAP and
DOCUMENT RWSPG
Develop water supply/demand management
options.

11 TASK #3B IN SCOPE OF WORK CMAP
DOCUMENT convene a
Prepare a progress report, in March 2009, to meeting with
review the accomplishments to date of Task IDNR-OWR,
3A- Water supply/demand options. (7his isa | IL State
required annual reporting meeting for the Surveys
project to insure future funding)

Also discuss and determine additional action
that will be necessary to assure completion of
the regional water supply plan

12 TASK #4 IN SCOPE OF WORK CMAP will
DOCUMENT work with
Conduct education and outreach activities to RWSPG,
inform the region of the reasons behind the IDNR and IL
need for and benefits of water supply State Surveys
planning. This includes preparing, hosting
and maintaining website for water supply
planning project and links to other relevant
websites
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2006 2007 2008 2009

# ACTIVITY / TASK / DELIVERABLE WHO Q1 Q2 |Q3 Q4 | Q1(Q2 Q3| Q4 Q1 @2 @3 Q4| Q1| Q2| Q3 | Q4
13 Match water-demand scenarios report with water IL State

supply analyses to produce Water Availability Report | Surveys,

and determine priority implications and tactics for the | CMAP Staff

RWSPG to comtemplate
14 Scope out different priority themes from Stakeholder RWSPG

Groups (Identified Nov 17, 2006 meeting) and

implications for planning

PARALLEL STRATEGIC PLANNING

PROCESS CAN BEGIN WHILE DATA IS

BEING COLLECTED & ANALYZED BY

LEAD AGENCIES (Described steps 15-21)
15 SCAN, SCOPE, EXPLORE REGIONAL RWSPG with

WATER ISSUES, CHALLENGES & CMAP staff

NATIONAL BMPs
16| CREATE MISSION STATEMENT & REVIST | RWSPG with

AS NECESSARY CMAP staff
17| GENERATE WORKING GOALS AND RWSPG with

PRINCIPLES CMAP staff
182 | DEVELOP DRAFT OF COMPREHENSIVE RWSPG,

WATER PLAN IDNR-OWR,

State Surveys

18b | REVIEW AND COMMENT ON DRAFT OF RWSPG,

COMPREHENSIVE WATER PLAN IDNR-OWR,

State Surveys

19| REVISE PLAN BASED ON FEEDBACK CMAP Staff
20 | SUBMIT FINAL DRAFT REGIONAL CMAP staff

WATER PLAN TO THE STATE — JUNE 2009
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